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Executive Summary

1. Background and Objectives

Although a number of social mobilisation programmes are being implemented in Nepal, no
systematic attempts have been made as yet to assess what factors and processes in what synergy
produce good or bad results in enhancing livelihood conditions and human development. A
comparative study of socially mobilised communities (SMCs) was felt necessary to guide the
future processes and strategies of social mobilisation programmes based on the lessons learnt in
general and the identification of the best practice model in particular.

The main objective of the study was to document the processes and assess the impact of various
social mobilisation programmes in enhancing empowerment, reducing poverty and promoting
human development. The specific objectives of the study were:

+ Identification and documentation of the strengths and weaknesses of the selected social
mobilisation models, with special focus on sustainability and replicability, based on which
best practice models could be developed for wide-scale location-or context-specific
adaptation:

« Investigation into the impact of social mobilisation on various dimensions of organisational
capacity building. empowerment and. hence, livelihood. giving special consideration to the
voices of people, with focus on women, disadvantaged groups and the poorest of the poor:

» Identification and collection of information required for the construction of an empowerment
index. based on the perceptive judgement of the members of the community:

» Assessment of the impact of social mobilisation process on equity and equality. participation
and ownership, transparency and responsiveness. conflict and conflict transformation, and
efficiency in the use of resources resulting from community mobilisation: and

* Assessment of the impact of social mobilisation process on conflict and conflict
transformation within communities.

2. Methodology of the Study

The experience of social mobilisation programmes was collected from ten districts, which were
selected at the rate of two from each of the five development regions. Out of the two districts per
region. one was selected from the set of rerai districts and the other from the combined set of hill
and mountain districts.

Only those districts that had at least two social mobilisation programmes were selected. Due
consideration was given to select those districts where the security environment was good
enough to permit the collection of needed information in great depth. The programmes were
selected on the basis of their approach., modality, maturity and coverage, and some social
mobilisation programmes were studied in more than one district to isolate the effects of local
factors.

If 2 selected district had more than two social mobilisation programmes. only two were selected.
While selecting two such programmes, care was taken to ensure that they were heterogeneous
with respect to their approach and modality. Care was also taken to ensure that the selected
programmes were in their graduation phase in that particular district. The final list of selected






